
PreK-3 BUILDING COMMITTEE MEETING 

  Forbes Building 3
rd

 floor Conference Room              

MINUTES 

Tuesday                                     June 7, 2016 

The meeting was called to order at 6:30 pm. by Chairman, Stephen Doret. Committee members present: 

Gordon Richardson, Amber Bock, Maryann Stannard, Jim Malloy, Gary Wells and Chris Jayavendra.  

There were no questions or comments on the May 17, 2016 minutes. 

Mr. Doret reported the Fales School SOI has been submitted to MSBA and there is nothing more for 

HMFH to do on the project at this time.  The district most likely will receive a response from MSBA 

sometime in August/September.   

Mr. Malloy has submitted a proposal to consider purchasing a large tract of land on Eli Whitney Street 

and erecting a large elementary school to replace Fales and Armstrong, with a combined capacity of 731 

students.  Armstrong could be demolished to provide additional parking space and uses at the Gibbons 

School.  It would also address reduced administrative costs going from 3 to 2 elementary schools.   

At the request of Mr. Wells, the Superintendent will request Dr. Mayer do a Data Download by school 

and by grade level, and the Pre School for the next meeting.  A breakdown of the administrative data was 

also requsted as well as a cost analysis.   The information will also be provided to the Board of Selectmen.   

The Eli Whitney property is larger than the Fales property.  It is worth having HMFH look at different 

options.   

Mr. Doret added the Fales School SOI has been submitted.  All the options will be driven and addressed 

as required by MSBA if the project is accepted into the queue.  The MSBA picks the Designer;  the 

Building Committee picks the OPM.   

Mrs. Bock noted some of the SOI projects submitted to MSBA turn out to be entirely different projects 

after all the options are investigated.  A needs study will have to be done.  If the preliminary work is done, 

we can move along more quickly.  An inquiry will be made of MSBA on the Fales School status.  If the 

district does not qualify this year, it will need to be determined where it goes and how to do it.   

Mr. Malloy feels the Committee owes it to the taxpayers to look at all options including saving on 

administrative costs.  

MOTION                   
Mr. Doret made a motion to contact HMFH to do a cost study on combining Fales and Armstrong 

Schools on the Eli Whitney property and whether the Committee has the authority to consider this under 

the MSBA contract.   Mrs. Bock seconded the motion. 

Mr. Wells offered a second proposal involving using the Harvey Building as a Pre School facility.  It has 

5000 sq.ft. on the first floor and basement level and a utility area.  The lot is expandable.  He suggested an 

evaluation of the building be made to see what structural condition it is in as a possible renovation 

project.  Additional staff and support staff would be needed.  Could it be rehabbed in the $6-8 million 

dollar range.  This would open up potential classroom space.  Mr. Jayavendra felt there should be an 

engineering assessment of the building.    
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The building is owned by the town and would be grandfathered in under many codes. 

Mr. Doret AMENDED his motion to include HMFH to study and bring forward all imperative 

information about the Harvey Building. 

Mrs. Stannard posed a question of establishing a Pre School –Kindergarten building at the Hastings 

School and larger grade 1-3 schools at Armstrong and Fales.   

Mr. Doret AMENDED his motion to include the consideration of Hastings as a Pre School-Kindergarten 

School, and now his motion includes all 3 concepts.  Mr. Jayavendra seconded the motion to include all 3 

proposals.   

Later in the meeting the PreK-3 Committee, with Mr. Jayavendra reiterating his second of the motion, 

voted unanimously on the amended motion to request HMFH within its current contract to address the Eli 

Whitney property, combining Fales and Armstrong Schools on such property; to address the Harvey 

Building as a Pre School; investigate Hastings as a PreK-Kindergarten building in conjunction with new 

grades 1-3 format at the Fales and Armstrong or at one larger elementary school.  The motion was passed 

unanimously.   

Mr. Doret stated the School Committee will be asked to weigh in on what it wants the Town to look at as 

out of pocket costs to the town on the Hastings, Armstrong and Fales SOI projects.  The School 

Committee did vote to pursue HMFH’s H3.2 drawing, removing existing Armstrong modules and 

installing 4 Gibbons modules at Armstrong and 2 at Fales as a short term solution while going through the 

MSBA process. 

The PreK-3 Committee will seek the services of an OPM and Designer, creating program of direct costs.  

That allows the pursuant of a much more cost effective project if the town is going to fund on its own.  

With the figures from HMFH, the build on our own option, could be closer to $6 million dollars rather 

than $13 million.   

Mrs. Bock added something has to do done at Fales; they are running out of space.  The modules would 

be used as music/art space while waiting on the SOI.  The School Committee wrestles with the numbers 

and recognizes the concern about stabilizing classrooms.  Six modules will be used at Gibbons next year, 

and then we could relocate 4 to Armstrong and 2 to Fales the following year.   

Mr. Doret recommends the Committee focus on the School Committee vote on H3.2 and to hire an OPM 

and designer.  If the SOI is rejected, people will be on board to do something.  Mrs. Bock added the work 

on the option for pre fab could be done in a year and provide responsive space for one building.  Also, 

what are the timeline expectations. 

When the numbers are known, the decision as to what is going to be presented to the town will be done 

by the School Committee.  Currently it is important to  confirm the growth numbers,  and the growth will 

continue based on how the town is growing. The School Committee will have to provide long and short 

term solutions in a public forum.  Most likely the information will not be fully available until the regular 

spring town meeting.   

By repositioning the Gibbons modules to Armstrong, it will reduce the project cost at that school . 

Existing modules need to be trashed.  Until the district hears from the MSBA, there is no thinking going 

into the Fales solution.  The Armstrong and Hastings projects could be ready for presentation at the next 

annual town meeting.   
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Mr. Malloy feels the need for the OPM to be on board.  An RFQ should be drafted for consideration at the 

next meeting.   

MOTION                      
Mr. Doret made a motion to begin the process of writing an RFQ for the hiring of an OPM to review H3.2 

HMFH layout and discuss the services of same.  Mr. Malloy seconded the motion and the Committee 

voted unanimously in favor of the motion. 

Mrs. Bock asked for an outline of how the projects fit into the debt load of the town.  It appears we are 

looking at either the town meeting of 2018 or 2019. Mrs. Bock hopes for a 2018 happening for the Pre 

School.   Mr. Malloy will do an analysis using a 42% reimbursement figure.   

Mr. Malloy felt the Committee had a good articulate discussion this evening driven by the people who are 

charged with the process. 

Upon a motion by Mr. Malloy and a second by Mr. Wells, the Committee voted unanimously to adjourn 

at 7:40 pm.  

Next meeting:  Monday, June 20, 2016, 6:30 pm Forbes Building, 3
rd

 floor conference room.                                           

                   

               

   

                 

 


